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Our Vision and Commitment to SEND

"At Kingsway, belonging is not something children earn. Belonging is where we begin."

At Kingsway Primary School, inclusion is not a department. Inclusion is the way we ensure every child can access, participate in 
and benefit from every aspect of school life. SEND provision sits at the heart of everything we do — not as an add-on, but as a 
natural expression of who we are as a school.

This policy is aligned with the Kingsway Inclusion Strategy 2026–2029: Belong First. Thrive Together. and should be read 
alongside the school's Inclusion Policy.

The Inclusion Backpack
Every child arrives carrying an invisible backpack. Our role is not to judge what is inside. Our role is to understand it, 
value it and help carry it when needed.

Understanding Special Educational Needs
A child has special educational needs if they have a learning difficulty or disability that means they need a different kind of 
support from what most children of the same age receive. This might be because:

They find learning significantly more difficult than many of their peers; or

They have a disability that makes it harder for them to access the kinds of learning experiences and environments that are 
typically available in school.

In practice, this means we put in place support that is additional to or different from what we offer all children — carefully 
planned, regularly reviewed, and always focused on helping your child thrive.

Our School Values and SEND

We Care About Togetherness

Every child with SEND is a full and valued member of 
our school community. We work hard to make sure 
every child feels they truly belong — in the classroom, in 
the playground, and in everything we do together.

We Thrive On Difference

We celebrate the unique strengths and perspectives 
every child brings to Kingsway. Difference is not 
something to be managed — it is something to be 
recognised, respected and celebrated.

We Are Passionate About Learning

We hold high aspirations for every child, including those 
with SEND. We believe every child is capable of 
progress, growth and success — and we work with 
families to make that a reality.

We Are Inspired To Grow

We are committed to continuously developing our 
knowledge, skills and practice so we can better 
understand and serve every child. Learning — for 
children and staff alike — never stops at Kingsway.



Legal Framework and Statutory Basis
This policy is built on a clear legal foundation. These laws and guidance documents exist to protect your child's rights and to 
make sure schools like ours meet our responsibilities to every child with SEND.

Primary Legislation

Children and 
Families Act 2014

The cornerstone of 
SEND law — setting 
out how schools 
identify, support and 
plan for children with 
special educational 
needs and disabilities.

SEND Code of 
Practice: 0 to 25 
years (2015)

Practical guidance on 
how we identify and 
meet children's needs, 
including the 
graduated approach of 
Assess, Plan, Do, 
Review.

Equality Act 2010

This law makes clear 
that every child has the 
right to be treated 
fairly. We take steps to 
anticipate and remove 
barriers so that every 
child can access school 
life fully.

Education Act 
1996

Sets out schools' core 
duties to children with 
special educational 
needs.

School Standards 
and Framework 
Act 1998

The foundational 
framework for 
maintained schools, 
including how we are 
governed and held to 
account.

Statutory Guidance

Keeping Children 
Safe in Education 
(2024)

We follow this 
guidance to keep every 
child safe. Our SEND 
provision works hand 
in hand with our 
Safeguarding and 
Child Protection Policy.

Supporting Pupils 
at School with 
Medical 
Conditions (2014)

Guidance on how we 
make sure children 
with medical needs are 
supported safely and 
confidently at school.

Teachers' 
Standards (2012)

Every teacher at 
Kingsway is 
responsible for the 
progress and 
wellbeing of all 
children in their class, 
including those with 
SEND.

DfE Inclusive and 
Adaptive Teaching 
Guidance

This guidance shapes 
our approach to 
Inclusive Quality First 
Teaching (iQFT) — 
making great teaching 
work for every child.

Related Policies
This policy should be read alongside the following school policies:

Inclusion Policy

Safeguarding and Child Protection Policy

Accessibility Plan

Supporting Pupils with Medical Conditions Policy

Behaviour Policy

Complaints Policy



Aims of This Policy
At Kingsway Primary School, we believe that every child deserves to belong, to participate, to achieve, and ultimately to 
thrive. This is our inclusion journey — and it begins the moment a child walks through our doors. All teachers are teachers of 
children with SEND.

What We Believe In
Our aims are rooted in our school values. They shape how we think about every child — not just those with identified SEND.

We Care About Togetherness

We build genuine partnerships with families, carers and 
the wider community. Parents and carers are not 
consulted — they are partners in their child's education, 
involved at every step.

We Thrive On Difference

We identify needs early and respond promptly, because 
we know that understanding a child's individual profile is 
the foundation of everything. No two children are the 
same, and we celebrate that.

We Are Passionate About Learning

We provide a rich, broad curriculum that is accessible to 
every learner. We adapt how we teach — not what we 
expect children to achieve — so that every pupil can 
reach their potential.

We Are Inspired To Grow

We monitor progress carefully and review support 
regularly. We make sure that the time, people and 
resources devoted to SEND are used thoughtfully and 
reviewed honestly — so that provision keeps pace with 
every child's journey.

Four Areas of Need: What They Mean for Your Family
When we talk about a child's special educational needs, we think across four broad areas. These aren't fixed labels — many 
children have needs that span several areas, and those needs can shift over time. What matters most is understanding your 
child, not fitting them into a box.

Communication and Interaction

Some children find it harder to understand what others 
say, to express themselves clearly, or to navigate social 
communication. This includes children with speech and 
language needs and those on the autism spectrum. We 
work to make sure every child can communicate and 
connect.

Cognition and Learning

Some children find aspects of learning — reading, 
writing, maths, or retaining information — more 
challenging than their peers. This can include dyslexia 
and other specific learning differences. We adapt how we 
teach so that every child can learn with confidence.

Social, Emotional and Mental Health

Some children experience anxiety, difficulties with 
relationships, or other emotional and mental health 
challenges that affect how they feel and behave at 
school. We take this seriously, responding with 
compassion, consistency and the right support.

Sensory and Physical Needs

Some children have a visual or hearing impairment, or 
physical and mobility needs that affect how they access 
school life. We make reasonable adjustments and work 
with specialists to ensure every child can fully participate.



Identifying Special Educational Needs
At Kingsway Primary School, we believe that knowing every child is at the heart of everything we do. We Care About 
Togetherness — and that means every child is known, valued and understood. Identifying whether a child has special 
educational needs begins with that commitment. We work to spot any concerns early, so that we can put the right support in 
place as quickly as possible.

A child may be identified as having SEN when, even after high-quality, personalised teaching and targeted support, they are 
still not making the progress we would expect for a child of their age. We use Trafford's Graduated Approach as a guide to help 
us make these decisions carefully and consistently.

If you have a concern about your child, please speak to their class teacher or contact Paul Walker (SENDCo) 
directly. You do not need to wait for the school to raise a concern — your knowledge of your child matters, and we 
always want to hear from you.

How Might My Child Be Identified?

Children can be identified in many different ways. There is no 
single route — we listen, we watch, and we work together. 
A child might come to our attention through:

Information shared by a previous school, nursery or early 
years setting, or a health visitor when they join us

A teacher or teaching assistant noticing that a child is 
finding learning more difficult than expected, or not 
making the progress we would hope for

Concerns raised by parents or carers — your instincts 
about your child are important to us

Careful observation of the child and a closer look at how 
they are doing in lessons and assessments

Specialist screening and assessment tools (such as 
WellComm for communication and language)

A diagnosis or referral from a doctor, paediatrician or 
other health professional

Advice from external specialists such as Educational 
Psychologists, Speech and Language Therapists, 
Occupational Therapists, Physiotherapists, or Trafford's 
Sensory Impairment Support Service

What Happens Next?

If there is a concern, we will always talk with you before 
taking any formal next steps. Understanding your child's 
needs fully — not just one aspect of them — is what guides 
us.

We will ask for your permission before carrying out any 
formal assessments

Where your child's needs are more complex, we may 
seek support from an outside specialist — such as an 
Educational Psychologist or Speech and Language 
Therapist — who can give us a fuller picture

Any assessment brings together what the teacher 
knows, what your child tells us, what you share with us 
as a family, and any outside evidence

Identification is not about labelling a child — it is about 
understanding them, so we can give them exactly the right 
support.

Every teacher is a teacher of SEND. The 
identification of SEND is the responsibility of all 
staff, not solely the SENDCo.



A Graduated Approach to SEND Support
At our school, supporting children with additional needs is always a shared journey — between the school, the family and the 
child. Before we can teach the child, we seek to understand the backpack they carry. That means listening carefully, learning 
together and continuously growing our response to every child's unique needs. This reflects our core belief: We Are Inspired To 
Grow.

We follow a cycle of Assess → Plan → Do → Review, which allows us to understand each child's needs, put the right support 
in place, and check whether it's making a real difference. This cycle repeats as often as needed — because we never stop 
looking for ways to help every child thrive.

Assess

Plan

Do

Review

🔍 Assess

We take time to really get to know your child — their 
strengths, what they find tricky, and what might be 
getting in the way of their learning. We bring together 
everything we know: what we see in the classroom, what 
assessments tell us, and — most importantly — what 
you and your child tell us.

What this means for you: You will be asked to share 
your knowledge and experience of your child. Nobody 
knows them better than you, and your voice matters at 
every step.

📋 Plan

Together, we decide what support would make the 
biggest difference. We set clear, hopeful goals for your 
child and agree on the steps we'll take to get there. 
Everyone who works with your child — their class 
teacher, any teaching assistants, and any specialists — 
will know the plan and their part in it.

What this means for you: You will be told what support 
is planned, why we think it will help, and what you can 
do at home to support your child alongside us.

✅ Do

The support is put in place. Your child's class teacher 
remains at the heart of this — they are responsible for 
your child's learning and wellbeing every single day. 
Where your child works with a teaching assistant or 
specialist, the class teacher stays closely involved and 
guides that work.

What this means for you: You will always know what is 
happening and can speak to your child's teacher at any 
time if you have questions or concerns.

🔄 Review

We check in regularly to ask: is the support working? Is 
your child making progress and feeling good about their 
learning? We look at how things are going in the 
classroom, listen to your child's own thoughts, and talk 
with you to get the full picture. Then we adjust our 
approach — always with the aim of doing better.

What this means for you: Reviews happen at least every 
term and you will always be kept informed of your child's 
progress. This is a conversation, not just a report — your 
views shape what happens next.



The Levels of Support at Kingsway
Every child receives the right support at the right time. We start with excellent teaching for everyone, and we build from there 
— always asking what more we can do, never what less we can get away with. We Are Passionate About Learning, and that 
passion means no child is ever left behind.

At Kingsway, we think about support in four levels. We always begin with the very best teaching in the classroom — that is the 
foundation for every child's success. When a child needs more, we add more. When they need something different, we find it.

1

Level 1 — Universal

Every child, every day. This is great teaching — adapted to meet the needs of all learners. Your child 
benefits from flexible approaches in the classroom, visual supports, clear explanations, kind and consistent 
pastoral care, and a learning environment designed to help everyone succeed.

What you might notice: Your child's teacher knows them well and makes adjustments to how they teach 
as a matter of course — not as an extra, but as everyday practice.

2

Level 2 — Targeted

When a child needs a little more than excellent classroom teaching alone, we put targeted 
support in place. This might be some extra help in class, a small group session, or a short 
programme focused on a specific area — such as reading, speech, or confidence.

What you might notice: Your child may work with a teaching assistant or in a small group 
for part of the day. We will always let you know what this support looks like and how it is 
going.

3

Level 3 — Specialist

Sometimes a child needs support that goes beyond what the school can 
provide alone. At this level, we bring in specialists — such as a Speech and 
Language Therapist, an Occupational Therapist, or an Educational 
Psychologist — to help us understand your child better and design the 
right programme for them.

What you might notice: You will be invited to be part of any specialist 
assessment or review. We will always explain what any professional has 
said, in plain language, and talk with you about next steps.

4

Level 4 — Personalised

For children with the most complex and enduring needs, 
we develop a fully individual programme. This is built 
around the outcomes in an Education, Health and Care 
Plan (EHCP) — a legal document that brings together the 
school, your family, health professionals and the local 
authority to agree the support your child needs.

What you might notice: You will be closely involved in 
writing and reviewing your child's EHCP. Your voice, and 
your child's voice, are central to everything we plan.

Your child may be placed on our SEND register when, even with excellent teaching and some additional support, they 
are still not making the progress we would expect. This is not a label — it is a commitment to doing more. It means 
we are taking extra care to understand your child's needs and making sure the right support is in place.



Education, Health and Care Plans and Small 
Specialist Classes

What is an Education, Health and Care Plan?

An Education, Health and Care Plan — usually called an 
EHC Plan or EHCP — is a legal document that describes a 
child's needs and sets out the support they should receive. It 
brings together education, health and care in one plan, 
written around your child as an individual. It is designed to 
make sure your child gets the right help so they can learn, 
grow and thrive.

How does a child get an EHC Plan?

If your child has significant or lifelong difficulties that cannot 
be fully met through the school's usual support, the school 
may request a Statutory Assessment — a careful, multi-
agency look at your child's needs. You can also request this 
yourself as a parent. This process brings together 
information from parents, teachers, our SENDCo, health 
professionals and social care to build a complete picture of 
your child.

A panel of professionals from education, health and social 
care then decides whether an EHC Plan is needed. If the 
decision is not to proceed with an assessment, you have 
the right to appeal against that decision.

Going through a statutory assessment can feel 
daunting. We will support you through every step 
of the process and make sure you always know 
what is happening and why.

When an EHC Plan is in place

Trafford Local Authority will issue an EHC Plan if your 
child's needs are not being met by what is ordinarily 
available in school

You and your child will be involved in developing and 
shaping the plan — it belongs to your family as much as 
it does to us

You have the right to appeal against the content of the 
EHC Plan and against the school named in it

The plan is reviewed at least once a year with you, your 
child and school staff — so it always reflects where your 
child is and what they need next

The annual review is an opportunity to celebrate 
progress and make sure the right support continues to be 
in place

Small Specialist Classes (SSCs)

Kingsway Primary School hosts two Local Authority-
designated Specialist Classes for children with Autism and 
complex social communication needs, introduced in January 
2026. These classes offer a calm, nurturing and well-
structured environment built around each child's individual 
needs.

Paul Walker (Assistant Headteacher for Inclusion and 
SENDCo) is the lead teacher across both classes. SEND 
Family Support is coordinated by Elizabeth Dunstan.

The Nest — Reception to Year 2

Mr Walker, Mr Dale, Mrs Sheedy, Miss Eggleton

The Burrow — Year 3 to Year 6

Mr Walker, Mrs Burton, Mrs Greenhalgh

How the SSCs work

Children in the SSCs follow a hybrid specialist-mainstream 
model, linked to their EHCP outcomes. This includes 
bespoke specialist teaching, integrated Speech and 
Language Therapy programmes and access to mainstream 
settings where this is right for the child. Our SSCs are 
inclusion hubs — the expertise within them benefits the 
whole school community.

Admissions

Places are allocated exclusively to children who hold an 
Education, Health and Care Plan (EHCP). Admissions are 
arranged through the EHC team at Trafford Council — the 
school does not control SSC admissions.

If you would like to find out more about whether an SSC 
place might be right for your child, please speak to your 
child's current school, their EHCP coordinator, or contact 
the Trafford SEN Team directly. We are always happy to 
answer questions.



When a Child Flourishes Beyond Additional 
Support
Sometimes, a child makes such strong and sustained progress that they no longer need additional support beyond the 
excellent teaching every child receives. When that happens, we celebrate it — it is a sign of how far they have come, and a 
reflection of the hard work of the child, their family, and our staff. In the spirit of our school value, We Are Inspired To Grow, 
we never stop reflecting on how we can improve the support we offer every child.

Exiting the SEND register is always a decision made with you — never without you. We will always talk with you first 
and make sure you are happy with any change to your child's support.

01

Watching Progress Carefully

Your child's class teacher keeps a close eye on how they are 
getting on day to day, making sure progress is real, sustained, 
and not dependent on extra intervention.

02

A Decision Made Together

Any decision to move your child off the SEND register is made 
by the class teacher and SENDCo together — and always in 
conversation with you. Your views matter and are listened to 
before anything changes.

03

We Tell You Why

We explain our thinking clearly, share the reasons behind the 
decision, and make sure your views are recorded as part of the 
process.

04

We Keep Watching

Even after a child moves off the register, we continue to 
monitor their progress carefully to make sure they are thriving 
without extra support.

How We Plan Your Child's Support
We plan and map all additional support across all four areas of need described in the SEND Code of Practice. This is reviewed 
and updated every term, so provision always reflects where your child is right now. Our SENDCo works closely with the literacy 
and numeracy coordinators and our Senior Leadership Team to make sure the right support is in place for every child who 
needs it.

What support your 
child receives

The type, frequency and 
nature of all additional 
help in place for your 
child.

Who provides it and 
how often

Named staff and session 
frequency are clearly set 
out on your child's 
Individual Provision Map.

Outside agency 
involvement

Any involvement from 
external professionals is 
recorded and shared 
with you so you always 
know who is working 
with your child.

How we know it's 
working

We agree clear success 
criteria and review dates 
at the start of every 
support cycle, so we can 
celebrate progress and 
adjust if needed.

Individual Provision Maps are shared with families so you can see exactly what support your child is receiving and how it is 
making a difference. We review these together with you regularly.



Supporting Pupils and Families
Families are not recipients of information — they are partners in their child's education. Your knowledge of your child is 
irreplaceable. At Kingsway Primary School, we believe that the strongest outcomes happen when school and home work 
together. One of our core values — We Care About Togetherness — sits at the heart of everything we do for children with 
SEND. We want every family to feel welcomed, heard, and genuinely involved at every step of their child's journey.

Working Together with Families

We work hard to make sure you always know what's 
happening for your child and feel confident to ask questions, 
share concerns, or celebrate progress. Here's how we stay 
connected:

Your child's class teacher will meet with you at least 
every term — this may be part of Parents' Evening or a 
separate conversation — to talk about how your child is 
doing, what support is in place, and what comes next

Your child's Individual Provision Map is shared with you 
at every review point, so you can see exactly what 
support they are receiving and how it is making a 
difference

If you'd like to be in touch more often, we'll arrange that 
— we follow your child's lead and your family's needs

Our SENDCo is always available to talk through any 
aspect of your child's support in more detail — please 
don't hesitate to get in touch

We can signpost you to Trafford's Parent and Young 
People Partnership Service (PYPPS), an independent 
service that offers advice, guidance and a friendly ear for 
families of children with SEND

You can also explore the Trafford Local Offer — a 
directory of local support, services and information for 
families: www.trafford.gov.uk/localoffer

We are always here for a conversation. Please 
reach out:
📞 0161 748 1867
✉️ kingswayadmin@inspiringlearners.co.uk

Transitions

We know that transitions can feel daunting, especially for 
children with SEND. We plan carefully and work closely with 
families to make every move — whether into school, 
between year groups, or on to secondary — as smooth and 
positive as possible.

Starting With Us

Every family and child is invited to visit school before 
they begin. For Nursery and Reception families, we 
offer home visits where this would be helpful. We take 
time to listen to what parents, carers and professionals 
share with us, so that every child feels known and 
settled from day one.

For Children with SEND

We offer extra visits to help children feel familiar and 
confident in their new surroundings. Where it would 
help, we visit children in their current setting to build 
relationships and gather information before they join 
us. No child should feel like a stranger on their first 
day.

Moving On

When children move to secondary school, we work 
closely with our partner high schools to share 
everything that matters — test results, Individual 
Provision Maps, school reports and outside agency 
reports. For children with SEND, transition planning 
begins in Year 5, giving families and children plenty of 
time to feel prepared and confident.

Admission Arrangements

Admissions are managed by Trafford Local Authority. Our 
Governing Body is committed to ensuring that the way we 
admit pupils never disadvantages any child with SEND. 
Every child is warmly welcomed at Kingsway, in line with the 
LA Admissions Policy — because every child belongs here.



Supporting Pupils with Medical Conditions and 
Mental Health

Medical Conditions

Every child deserves full access to school life — including 
trips, PE and every moment of learning. Where a pupil has a 
medical condition, we work closely with families and 
healthcare professionals to put the right support in place, so 
nothing stands in the way of their education.

Some children with medical conditions also have SEND, and 
in these cases we follow both the SEND Code of Practice 
2015 and the statutory guidance on Supporting Pupils at 
School with Medical Conditions (2014). Full detail on 
individual healthcare plans is set out in our separate 
Supporting Pupils with Medical Conditions Policy.

At Kingsway, relationships are the foundation of 
learning. Our approach is informed by attachment-
aware and trauma-informed practice. Through 
trusted relationships, children develop the 
confidence, resilience and emotional security to 
flourish. We Care About Togetherness — every 
child is known, safe and supported.

Social, Emotional and Mental Health (SEMH)

SEMH is our second largest area of identified SEND need, 
supporting 20 pupils (10.4% of roll). We believe that 
every child who struggles emotionally is telling us 
something important — and our job is to listen.

A Relational and 
Restorative 
Approach

Behaviour is understood 
as communication. We 
ask "What has this child 
experienced?" and "What 
does this child need right 
now?" — not "What is 
wrong with this child?" 
This shapes everything 
we do.

ELSA

Our Emotional Literacy 
Support Assistants offer 
warm, consistent 
emotional support and 
wellbeing work with 
children who need a safe 
space to be heard.

Thrive

A trauma-informed, 
attachment-aware 
approach to emotional 
regulation — woven into 
everyday school life so 
children feel secure and 
ready to learn.

OPAL

Outdoor Play and 
Learning gives children 
structured, joyful social 
time — building 
friendships, confidence 
and emotional readiness 
through play.

Pastoral Support

Coordinated by Elizabeth Dunstan (SEND Family 
Support and Pastoral Lead), with Gareth Dale leading 
our relational behaviour practice and lunchtime 
provision.

Keeping children safe is inseparable from caring for their 
wellbeing. Where SEMH needs raise any concern for a 
child's safety, staff follow our Safeguarding and Child 
Protection Policy and share concerns with our Designated 
Safeguarding Lead — in line with Keeping Children Safe in 
Education (2024). This is part of our commitment to every 
child.



Teaching and Learning — Inclusive Quality First 
Teaching (iQFT)
Inclusion is not a department. Inclusion is the way we ensure every child can access, participate in and benefit from every 
aspect of school life. High-quality teaching is the foundation of this.

At the heart of everything we do is a simple belief: We Are Passionate About Learning. We hold high aspirations for every 
child and are committed to ensuring all learners — whatever their needs, background or starting point — access ambitious, 
engaging and meaningful learning every day.

Every teacher at our school works to three inclusive principles, drawn from the Teachers' Standards. These aren't abstract ideas 
— they shape what happens in every classroom, every lesson:

1

Setting Suitable Learning 
Challenges

Every child deserves the chance to 
succeed. Teachers plan learning so 
that every pupil is stretched and 
supported in the right way — not 
held back, and not left behind.

2

Responding to Every Child's 
Needs

Children learn in different ways. 
Teachers create classrooms where 
every pupil feels motivated, included 
and able to engage — adapting how 
they teach so all children can thrive.

3

Removing Barriers to Learning

Sometimes children face obstacles — 
in how they access the curriculum, 
how they're assessed, or how they 
feel in school. Teachers actively spot 
and remove these barriers before 
they become problems.

What Does This Look Like in the Classroom?
We call our approach Adaptive Teaching — or iQFT (Inclusive Quality First Teaching). This means teachers are constantly 
reading the room and adjusting how they teach to meet the needs of every learner. Here's what that looks like in practice for 
your child:

Scaffolding

Teachers break learning into manageable steps and provide 
the right amount of support — then gradually step back as 
your child grows in confidence and independence.

Modelling

Teachers show children exactly what great work looks, 
sounds and feels like — so every pupil has a clear picture of 
what they're aiming for.

Practical Learning

Hands-on, real-world experiences help children make sense 
of ideas — not just reading or listening about them, but doing, 
making and exploring.

Vocabulary Support

Words matter. Teachers explicitly teach the language children 
need to understand, talk about and write about their learning 
— across every subject.

Flexible Approaches

There's no one-size-fits-all. Teachers respond to how children 
are doing in the moment — adjusting tasks, groupings or 
explanations so every child keeps moving forward.

Removing Barriers

Teachers think ahead. They make adjustments — to resources, 
tasks, the environment — so that every child can join in fully 
from the very start of the lesson.

Every teacher is responsible and accountable for the progress and development of all pupils in their class — including 
where a child also receives support from a teaching assistant or specialist staff member.



Speech, Language and Communication Needs 
(SLCN)
Speech, language and communication needs (SLCN) affect how children understand and use language — including talking, 
listening, reading and social communication. Every child deserves to find their voice, and we believe that We Thrive On 
Difference — every child's voice matters, and we work hard to make sure every child can communicate and connect.

SLCN is our largest area of identified SEND need, supporting 23 pupils (11.9% of our school community). Our approach to 
SLCN runs through everything we do — from the way we set up every classroom to the specialist support we provide for 
individual children.

For Every Child

Communication-
Rich Classrooms

Every classroom is 
designed to support 
language development 
as a natural part of the 
school day — language is 
woven into every subject 
and every conversation.

Vocabulary 
Teaching

We teach the words 
children need — carefully 
and explicitly — across 
every subject, so that all 
learners can express 
themselves with 
confidence.

ELKLAN-Trained Staff

Our staff are trained in language and communication 
approaches, so every child benefits from skilled, 
informed adult support throughout the school day.

For Children Who Need More

Early Identification

We use WellComm 
screening to spot 
communication needs 
early — because the 
sooner we identify a 
concern, the sooner we 
can help.

Speech and 
Language Therapy

We work closely with 
Speech and Language 
Therapists to deliver 
integrated programmes 
for children who need 
specialist support, 
including those in our 
specialist provisions.

Targeted Support

Individual and small-group programmes are carefully 
planned, regularly reviewed and adjusted to make sure 
every child keeps making progress.

If you have any concerns about your child's speech, language or communication, please speak to their class teacher or 
contact Paul Walker (SENDCo) — early support makes a real difference.



Roles and Responsibilities
Effective SEND provision is everyone's responsibility. Every member of our team — from the Headteacher to every class teacher 
and teaching assistant — plays a part in making sure every child with SEND is known, supported and able to thrive. We Care 
About Togetherness: inclusion is a whole-school commitment, not the job of one person.

People Who Can Help You in School

Kate Baskeyfield — Headteacher

Leads the school's strategic approach to SEND and holds overall accountability for every child's inclusion and 
progress. Ensures the school meets its statutory duties and keeps governors fully informed.

Claire Lowe — Deputy Headteacher

Leads inclusion, SEND, SEMH, safeguarding and support for vulnerable learners day to day, and steps in for the 
Headteacher on all SEND matters when needed.

Paul Walker — AHT for Inclusion / SENDCo

Our SENDCo and the heart of our SEND team. Paul leads provision across the school, oversees Education, Health 
and Care Plans, teaches in The Nest and The Burrow SSCs, coordinates specialist support, liaises with outside 
agencies, and maintains the SEND register. He advises the whole school on the graduated approach and how 
best to deploy resources for individual children.

Dave Taylor — AHT for EYFS and Key Stage 1

Leads EYFS and Key Stage 1, championing early identification of SEND and ensuring every child gets the right 
support from the very start of their school journey.

Gareth Dale — Behaviour Lead and Lunchtime Lead

Leads our relational and restorative approach to behaviour across the whole school, teaches in The Nest SSC, 
and oversees lunchtime and OPAL provision. Gareth plays an important role in our SEMH and inclusion work.

Elizabeth Dunstan — SEND Family Support and Pastoral Lead

Provides pastoral care for our most vulnerable pupils and their families. Elizabeth is a key point of contact for 
SEND family liaison, attendance support, early help, and guiding families through the EHCP process.

Class Teachers and Governing Body

Class Teachers and Teaching Assistants

Every class teacher is responsible for the progress and 
wellbeing of every pupil in their class — including those 
with SEND. Teachers deliver high-quality, inclusive teaching, 
make reasonable adjustments, and hold high expectations 
for all. Teaching Assistants are a vital part of the team: 
supporting inclusive practice, delivering targeted support 
and helping us keep a close eye on how individual children 
are getting on.

Governing Body — Helen Johnson (Chair)

Our Chair of Governors works closely with the Headteacher 
to make sure the Governing Body plays its full part in 
supporting every child with SEND. The Full Governing Body 
champions equality, accessibility and inclusion across our 
whole school community, ratifies this policy, and keeps a 
regular eye on how well our SEND provision is working 
through our Inclusion Dashboard.



Working with External Agencies
Sometimes the best support for a child comes from working with specialists outside school. We have strong relationships with 
a wide range of external agencies and we are not afraid to ask for help when a child needs it. Guided by our belief that We Are 
Inspired To Grow, we actively seek out expertise and collaboration to improve outcomes for every child — because no one 
school can do it all alone, and we wouldn't want to try.

The Specialists We Work With
When we feel a child would benefit from additional expertise, we will involve colleagues from the following services. We will 
always talk to families before making a referral and keep you informed throughout.

Education

Educational Psychologists

Trafford SEN Advisory Service 
(SENAS)

Trafford Sensory Impairment 
Support Service

Education Welfare Officer

Health

Speech and Language 
Therapists (SALT)

Occupational Therapists

Physiotherapists

School Health / Health Visitors

Paediatricians

Social Care and Community 
Support

Early Help

Trafford Teams Together

Housing support

Food bank support

Little Green Sock

Bereavement support

School Nursing Team

When a referral is needed, we complete the appropriate paperwork and share information only where we have a proper reason 
to do so or where it is necessary to keep a child safe — always in line with UK GDPR and the Data Protection Act 2018.

Keeping Children Safe

Inclusion is one of the most powerful things we can do to keep 
children safe. Children with SEND may be more vulnerable 
without the right support — which is why early identification and 
strong relationships matter so much.

Any concern about a child's welfare is always shared with our 
Designated Safeguarding Lead without delay, in line with our 
Safeguarding and Child Protection Policy and Keeping Children 
Safe in Education (2024).

The duty to keep children safe always comes 
first. When there is any doubt about a child's 
welfare, we share our concerns — always, 
and without delay.



Monitoring, Evaluation and Review of SEND
"We Are Inspired To Grow" — and that applies to us as a school just as much as it does to our pupils. We are committed to 
honest, ongoing reflection about how well we are serving every child with SEND. We don't just ask "what are we doing?" — 
we ask "is it making a real difference?"

We continually monitor and evaluate our SEND provision through our Inclusion Dashboard, which helps us track how well 
things are working across the school. Our Governors review the following areas every term so that everyone — including 
families — can be confident that provision is having a genuine impact.

Attendance and Persistent Absence

We track attendance for all pupils, including those with 
SEND, and the Headteacher and Pastoral Lead review 
this every week.

Behaviour and Wellbeing

Behaviour incidents and emotional wellbeing data are 
recorded through CPOMS and reviewed regularly by our 
Behaviour Lead.

Pupil Voice and Belonging

We ask children how they feel about school and whether 
they feel they belong — and we share these findings 
with governors each term.

Progress and Achievement

We measure progress from each child's own starting 
point — not just against national figures — so every step 
forward is recognised and celebrated.

The Nest and The Burrow

The impact of our specialist support spaces is reviewed 
each term by Paul Walker and the Senior Leadership 
Team.

Staff Confidence in Inclusive Teaching

We carry out an annual review of how confident staff feel 
in adapting their teaching to meet every child's needs.

Pupil Premium Impact

We track how Pupil Premium funding is supporting disadvantaged pupils, including those with SEND, and report this to 
governors.

Training and Resources

The school receives funding to support pupils with SEND 
through the notional SEN budget, the Inclusive Mainstream 
Fund (IMF), and High Needs Funding for children with 
Education, Health and Care (EHC) Plans. Our SENDCo 
regularly accesses specialist training, works alongside other 
SENDCos across Trafford, and attends termly SENDCo 
forums. Supporting staff to grow in this area is built into our 
school appraisal process — because when staff learn, 
children benefit.

How We Handle Your Child's Information

All information about your child — including anything 
relating to their SEND — is stored and handled carefully in 
line with UK GDPR and the Data Protection Act 2018. We 
only share information with people who genuinely need it to 
support your child. Everything is kept securely, and as a 
parent or carer, you have the right to access information we 
hold about your child at any time.



Accessibility, Complaints and Anti-Bullying
"We Care About Togetherness — our approach to inclusion is rooted in partnership, respect, and working alongside every 

family."

Accessibility

We are committed to making sure every child and adult can 
fully access school life. Under the Equality Act 2010, we 
make reasonable adjustments proactively — we don't wait 
until a child is struggling. We think ahead, plan carefully, and 
act early to remove barriers before they become problems.

Our Accessibility Plan sets out how we do this in practice. It 
is part of our Equalities Scheme, published on our school 
website, and reviewed regularly so it stays current and 
meaningful.

Anti-Bullying

We know that children with SEND can sometimes be more 
vulnerable to bullying, and we take this seriously. Our 
Behaviour and Anti-Bullying Policy covers all forms of 
bullying, including online. Every member of staff is mindful 
of the additional needs of SEND pupils and looks out for 
them every day.

We take part in Anti-Bullying Week each year and use 
approaches like Circle Time and our School Council to help 
children build kindness, confidence and respect for one 
another.

Got a Concern? Please Come and Talk to Us

We want to work with you — always. If something doesn't 
feel right about your child's support, please don't hesitate to 
get in touch. You know your child best, and we want to hear 
from you.

01

Talk to the Class Teacher or SENDCo

This is always the best first step. Come and have a 
conversation — we'll listen, and together we'll work out 
what to do next.

02

Speak with the Headteacher

If you feel your concern hasn't been resolved, please speak 
with our Headteacher. We have a formal complaints process, 
but we hope most things can be sorted through an open, 
honest conversation.

03

Further Support

If needed, the SEND Code of Practice sets out further 
options, including access to independent support and, if 
necessary, appeal to the SEND Tribunal. We will always 
help you understand your options.

Policy Review

This policy is reviewed every three years — or sooner if 
guidance or legislation changes. The review is led by the 
Headteacher and SENDCo and approved by our Full 
Governing Body.

Approved by Full Governing Body

Approval Date September 2026

Next Review Date September 2029

Headteacher Kate Baskeyfield

Chair of Governors Helen Johnson

This policy is a living commitment — not just a document. It reflects who we are and how we care for every child at 
Kingsway.



Quick Reference — SEND at a Glance
For all staff. Print, laminate and display in classrooms and staff areas.

Legal Basis

Children and Families Act 2014 · SEND Code of Practice 
2015 · Equality Act 2010 · KCSIE 2024 · Education Act 
1996

Every Teacher's Responsibility

Deliver high-quality, inclusive teaching (iQFT). Make 
reasonable adjustments. Hold high expectations for every 
child — including those with SEND.

Spot a Concern? Act.

Use the graduated approach: Assess → Plan → Do → 
Review. Speak to Paul Walker (SENDCo) straight away 
— don't wait.

Speech, Language & Communication

23 pupils (11.9%) — Use rich communication 
environments and teach vocabulary explicitly. Refer to 
Paul Walker for SALT support.

Social, Emotional & Mental Health

20 pupils (10.4%) — Use ELSA, Thrive and OPAL. Refer 
to Elizabeth Dunstan. Relational behaviour: Gareth Dale. 
Safeguarding concerns? Report immediately.

EHC Plans & Specialist Classes

Minimum annual review. Coordinated by Paul Walker. 
SSC admissions via Trafford EHC team — EHCP required.
The Nest (EYFS–Y2) · The Burrow (Y3–Y6)

Vulnerable Pupils

Any concern? Tell the Designated Safeguarding Lead 
straight away. Attendance below 85% triggers an 
immediate review.

Behaviour is Communication

Always seek to understand before you intervene. Use 
relational, restorative approaches — ask what a child 
needs, not just what they've done.

Confidentiality

Share information on a need-to-know basis. 
Safeguarding always comes first — it overrides 
confidentiality, every time.

Complaints

Start with the class teacher or SENDCo. Then the 
Headteacher. If needed, families have the right of appeal 
to the SEND Tribunal.

Key Contacts

Kate Baskeyfield — Headteacher
Claire Lowe — Deputy Headteacher
Paul Walker — SENDCo
0161 748 1867

Review Date

September 2029 — or sooner if guidance or legislation 
changes. Ratified by the Full Governing Body.

We Care About 
Togetherness

We Thrive On 
Difference

We Are Passionate 
About Learning

We Are Inspired To 
Grow

Kingsway Primary School — Belong First. Thrive Together.
STATUTORY POLICY | TRIENNIAL REVIEW — SEPTEMBER 2029 | Ratified by the Full Governing Body



Sources and References
This policy has been developed with reference to the following statutory and supporting documents. All staff and governors 
are encouraged to familiarise themselves with the primary statutory sources listed below.

School Documentation

Kingsway Primary School —
Inclusion Policy

Kingsway Inclusion Strategy 
2026–2029: Belong First. 
Thrive Together.

Kingsway Safeguarding and 
Child Protection Policy

Kingsway Behaviour Policy

Kingsway Accessibility Plan 
and Equalities Scheme

Kingsway Supporting Pupils 
with Medical Conditions Policy

Primary Legislation

Children and Families Act 
2014

Equality Act 2010

Education Act 1996

School Standards and 
Framework Act 1998

Data Protection Act 2018

Statutory Guidance

SEND Code of Practice: 0 to 25 
years (DfE/DoH, 2015)

Keeping Children Safe in 
Education (DfE, 2024)

Supporting Pupils at School 
with Medical Conditions (DfE, 
2014)

Teachers' Standards (DfE, 
2012)

DfE Inclusive and Adaptive 
Teaching Guidance

Trafford Graduated Approach 
Documentation

Local Authority

Trafford Service Directory — Local Offer:
www.trafford.gov.uk/localoffer

Trafford Parent and Young People Partnership Service 
(PYPPS)

Trafford SEN Advisory Service (SENAS)

Trafford EHC Team — SSC Admissions

Policy Status

Inspiring Learners Multi Academy Trust
Kingsway Primary School
0161 748 1867
kingswayadmin@inspiringlearners.co.uk

This policy is a statutory document. It is published on the 
school website and available in alternative formats upon 
request. It will be reviewed in September 2029, or sooner in 
the event of significant changes to legislation, statutory 
guidance or the school's circumstances.

https://cdn.gamma.app/xv6l9a63endiwlk/a64c8de6c7f041219069f69d885549cb/file/Inclusion-Policy.pdf
https://cdn.gamma.app/xv6l9a63endiwlk/a64c8de6c7f041219069f69d885549cb/file/Inclusion-Policy.pdf

