[bookmark: _Toc449687247][bookmark: _Toc503965496]Pupil premium strategy / self-evaluation (primary, middle)
	1. Summary information

	School
	Kingsway Primary & Nursery School

	Academic Year
	2018~19
	Total PP budget
	£55,440
	Date of most recent PP Review
	April 2019

	Total number of pupils
	209
	Number of pupils eligible for PP
	35
	Date for next internal review of this strategy
	June 2019



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving expected standard or above in reading, writing & maths
	16 pupils = 43%
	64%

	% making expected progress in reading (as measured in the school)
	22 pupils = 62%
	77%

	% making expected progress in writing (as measured in the school)
	25 pupils = 71%
	81%

	% making expected progress in mathematics (as measured in the school)
	20 pupils = 57%
	80%

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Poor ability levels in language and communication 

	B. 
	Emotional instability of family member(s)

	C.
	Lack of emotional resilience

	[bookmark: _GoBack]Additional barriers (including issues which also require action outside school, such as low attendance rates)

	D. 
	Access to enrichment activities outside of school

	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A. 
	to provide personalised, targeted intervention for PP pupils, enhancing Quality First Teaching (QFT), so to enable every PP pupil to make at least expected progress and be on track for achieving age-related expectations by the end of Year 6.
	Pupils are making at least expected progress if working at ARE or above
Pupils are making accelerated progress in targeted areas if working below ARE

	B. 
	to provide personalised, targeted pastoral support for individual PP pupils to enable them to be happy, secure and fully engaged in school and supported (where appropriate) outside school.
	Provision is effectively meeting individual pastoral needs.
Children improve emotional and mental resilience to cope with rigours of school and home –life.
Family/Home life improves and supports learners

	C. 
	ensure all PP pupils have the opportunity to access learning opportunities beyond the classroom (ie. school trips and extra-curricular activities including holiday clubs)
	Provision is effectively meeting individual needs.

	D. 
	
	



	5. Review of expenditure 

	Previous Academic Year
	2018~19

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To continue to raise profile of PP children within each class 
	All staff more clear on which children needed support and where this needs to be.
	Previous year did not have the effect on outcomes we wished for fully despite children being identifiable more and receiving higher priority.

	Raising the profile of those children who receive PP has been a positive experience in that all teaching personnel are now more aware of their support needed within class.
We will continue to raise the profile even further through improving monitoring of progress and analysis
	Salary

	To develop strategies to support within classroom without need for withdrawal from class
	Children feel part of class more and not missing out on peer work.
	TA support within the classroom did have a positive impact in helping to raise self-esteem and confidence for PP children.
Support within classroom better targeted and children did not feel as isolated from previously.
	Keeping children within the class caused less disruption to the whole class activities and supported those children who were becoming conscious of having to miss out on the lessons they needed.
Peers seemed to relish the fact that they could also access better support through working in small targeted groups.
We will continue to use this strategy as we have begun to see the impact it has had 
	Salary

	ii. Targeted support

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Purchase IDL Program and support children within school and home.
	Children will improve use of language and assist oral development as well as written.
	Programme of IDL further developed across school for individuals, and helped some improve their reading and spelling and writing outcomes. 
Not all made progress.
	Monitoring  the quality of the provision across school and monitoring the writing outcomes for pupils was difficult to manage and access at home will need to be looked into further.
	£500

	Additional welfare support

	Additional support allocated to families of children
	This enabled all children to access school trips and enhance the educational value of learning beyond the classroom.
It enabled children to overcome barriers to learning and improved attendance at school for some families
	This has been such a significant support package that has built stronger relationships between families and school.
Pupils have been more motivated and have benefitted helping raise their self-esteem and encourage an active lifestyle.
	

	iii. Other approaches

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Create opportunities for PP to have access to nurture groups
	Raise self-esteem and confidence.
Be able to understand and regulate their emotions
	Pupils have begun to build emotional w and have shown improved coping strategies when presented with challenging situations.
Families have noted differences within attitudes in a positive way.
Families asking for this support more openly.
	This support has been so crucial with a high percentage of our PP children.
They have been able to build strong relationships with the Learning mentor and other TAs.
Children enjoy these withdrawal sessions and parents have been positive about this approach
	Salary

	Implement Oral storytelling and Lego Therapy sessions
	To develop language and communication.
	Children were excited with these sessions and began to improve their verbal responses towards communicating with others.
Children’s understanding of verbal communication showed improvements within classroom situations.
	This approach was invaluable for a range of pupils especially those with speech difficulties and those who found it difficult to deal with particular situations due to lack of knowing how to communicate their feelings.
Further sessions need to be implemented for all learners.
	Salary

	6. Planned expenditure 

	A Academic year
	2019~2020

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improved identification of needs and barriers to learning for Pupil Premium Children and implementation of timely, appropriate interventions.
	Interventions are highly tuned to individual needs.
All staff are aware of clear barriers to learning and plan appropriately.
	Research demonstrates that higher impact on progress for improved identification for groups of children.
Improved targeted support for specific needs 
	SLT to visit Stretford High School to observe good practice and discussVEN.
SLT will create VEN template for use by ALL staff and timescale set.
Staff Training to ensure templates are accurate.

SLT Review of written documentation and hold meeting with all staff to ensure completed correctly and consistent.

Staff will have ‘Working Folder’ which identifies these children and planned interventions

	IML/CL/KM/H
	November 2019

April 2020


July 2020

	Improved vocabulary
recognition, manipulation
and use across the
curriculum
	strategic
planning of vocabulary
acquisition across the curriculum,
aim for one focus literacy lesson and guided reading group with vocabulary focus.
Consistent approach to introduce new vocabulary throughout school
	Research demonstrates gaps in vocabulary already established for pupils from low income households before primary education. An additional 500 words acquired
each year can close this gap to impact positively on standards and progress across the curriculum.
	Key issue identified in SIP.
Change Reading Material and approach to Guided Reading 
Use of Training days, key staff identified to lead and monitor.
Subject leaders to support all
teachers and act as role model, including use of learning environment (Display Scheme/Policy) to promote vocabulary.
	IML/CL/KM
	End of Spring Term.
End of Summer Term.

	Total budgeted cost
	

	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	PP Children with
SEN receive additional targeted support in order to tackle barriers to closing the gap to reach age related standards
	TAs to provide in class support for
eligible pupils (with support of SENDCO) and support class teachers in planning
inclusively for all pupils.
	Significant percentage of eligible pupils at school have additional needs that create a barrier to accelerating rates of progress.
Expertise of experienced SENCO to support TAs & class teachers in the classroom to break down barriers.
	Audit of TA skills and areas of expertise.

Strategically planned timetable of
support to provide maximum benefit to groups/individuals of eligible pupils.
Termly monitoring of impact following internal tracking.
	HI/IML
	December 2020

April 2020

July 2020

	PP Children with
SEN receive additional
targeted support in order to tackle barriers to closing the gap to reach age related standards
	Speech and language TAs to provide targeted support for eligible
pupils to overcome barriers to learning related to speech and language.
	Staff deployed as detailed are experienced with a proven track record of successful teaching with impact on outcomes.
Strategies used will be shared with class teachers in order to provide maximum sustained impact to benefit as wide a range of pupils both currently and in future years.
	Timetables for speech and language support and TA will be planned to address key cohorts where needs are greater.

Review of progress for selected pupils.
	HI/IML
	Termly

	PP children with social, emotional and
behavioural needs will
receive access to Nurture Group/Lego Therapy provision
	Qualified staff (Learning Mentor) to be released to
provide regular timetable of support for targeted PP children.
	Self-esteem and confidence of the pupils are enhanced as they are given the opportunity to talk about their feelings.
Social and emotional well-being improved which can provide children with strategies and confidence to tackle curriculum barriers and seek appropriate support in the classroom.
	SENDCO will supervise and monitor provision provided by  trained staff and ensure appropriate training updated as necessary.
Regular meetings to take place and feedback to class teachers and parents to share evidence of impact of provision
	HI/JW/JS
	At the conclusion of
each individual
programme

	Total budgeted cost
	

	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increased attendance rates for pupils eligible for Pupil Premium.
	Liaise with EWO and Office Staff to review absences.
PP lead teacher to monitor and report to governors regarding attendance of eligible pupils
	Improved attendance will help to close gaps and increase opportunities for accelerated progress in all curriculum areas.
Social and emotional well-being will also be  improved through regular good attendance in school.

	Regular monitoring of attendance for all groups of pupils.
Key staff, including PP Lead, EWO and Office Staff, meet
to discuss strategies, successes and impact.
	IML/AC/
ST
	End of each term or as necessary.

	Additional expenditure to support academic and personal development of eligible PP children across the school
	Appoint and give regular release time for new PP Lead teacher to monitor impact of all approaches and report to SLT.

Funding available for trip attendance, breakfast club, music tuition and uniform

Curriculum resources, including additional IT hardware, specifically
purchased to enhance provision for PP eligible children.
	Co-ordinated and strategic approach to PP provision will enable regular monitoring and reporting so that impact and subsequent changes are timely and effective.

External monitoring and support/guidance provided to ensure provision for PP is effective and provides value for money.

Social and emotional well-being will be improved through this support.

Targeted resources for PP children will support staff in breaking down barriers and tackling weaknesses to accelerate progress.
	All expenditure for PP continually
monitored, including externally
through a PP review.

Half Termly reports to governing
body.
	IML/PP Governor
SLT
	Half Termly

	Total budgeted cost
	

	7. Additional detail

	A detailed data analysis of the attainment and progress of all PP eligible pupils by year group and school level for each subject can be found in
PP File in Headteacher’s Office



